OEB GDAR EBT Standards Working Group


Minutes for December 3, 2003 – DRAFT

	Item
	Discussion
	Action Items & Prime



	ATTENDEES:

Russ Houldin                 OEB  

Paul Abate                    Direct Energy

Tatjana Monk                 Direct Energy

Beth Brooks                   Direct Energy

Helena DeSousa             Enbridge

Libby Passmore              Union Gas

Dave Matthews              Enbridge

Tom Woodward             OESC

Gord Potter                   OESC

Lawrence Corrigan         Direct Energy

Sandy Smith                 Kingston Utilities

Nancy Taylor                 Kingston Utilities

Loraine Baillargeon         Kitchener

Anis Haji                       EPCOR

Joseph Melnick              EPCOR

Gaetana Girardi             Superior Energy
Bryan Ward                  Direct Energy 



	ADMINISTRATION/LOGISTICS


	Logistics and Conduct
	1. An Issues List:

· Need to create a standard issues list which captures the items/issues that arise and the documented resolution.
· Create The GI list in reference to our systematic approach by business process and prepare draft for next meeting.
· Include the issues already brought forward or captured in other known lists to-date.
2. Agendas and Minutes
· Minutes

· Should be in a form of “action” minutes – not detailed discussion and development (as captured in our working documentation)
· Duty will rotate each meeting

· They are circulated in Draft form and finalized at the next meeting incorporating participant revisions.

· Minutes are to be forwarded to Heather MacKelvie

· Agendas

· Agenda items for each meeting will be determined at the end of the previous meeting and captured in the minutes such that participants may prepare.
· Agendas should captured any outstanding To-dos from the last meeting (if any)
3. Attachments/Documentation Issuance
· Minutes should be in to Heather no later than 2 business days after the meeting. 
· Documents for discussion at the next meeting must be to Heather 2 business days prior to the upcoming meeting to be distributed that day to participants. If documents are not distributed in time, they may not be reviewed at that meeting- the agenda item would be re-scheduled.
4. Meetings
· Weekly (until agreed otherwise)

· Every Thursday starting in January

· Could possibly rotate offices in the new year

· Meeting Times

· 10-5:00pm possible – to be determined

· December Dates:

· Times : 09:30am – 3:30pm
· Wednesday-December 10-03

· Tuesday –December 16th-03

· Review frequency of meetings looking forward (at the meeting on the 16th)

· January 8th-04

· Will be held at the OEB offices at 2300 Yonge Street

5. Formal Documentation
· Working through an Issue:
· All issues will be captured on the Global Issues List. The party originating the issue is responsible to progress the issue through to completion. In working through the issue, proposals should be captured in written form- such as a “Discussion” or “Contribution” document (generally for the larger issues) and should be maintained by the owner of the issue, and updated accordingly by the owner to capture the progress and resolution of the issue until complete.
· The resolution of such will be incorporated into the working copy of what will be the final Standards documentation set.
· Formal Standards Documentation Set

· Union Gas has already begun the outline of several of the flows and has it in a standard format. The group agreed to use this format as the working copy of the Standards Doc set.
6. Work Plan
· A systematic work plan will be drafted in accordance with the main processes outlined in GDAR.
· The processes outlined in the draft November 17th -03 documented entitled GDAR Discussion Items reviewed by the Steering Committee will be vetted against the workplan.

· Each process will be assigned to an member rep to manage the working document and provide for a proposal for their section to prime with the group.

· See detailed section below

7. Scope

· The protocols to be developed are to capture the inter-company processes and technical requirements between parties – not to include what happens behind the interfaces (within their own systems processes)

· Vendor consolidated billing should be left to the end of the process as there was no evident immediate business requirement for implementation at March 1.

· Rate or services changes are not in scope at this group
8. Timing – Projected March 1 implementation
· OESC and Direct Energy indicated that a March 1 implementation would be in jeopardy. 
· See work plan below

9. Testing between participants

· It was noted that it would be prudent for testing to be completed prior to go live.
· This should be considered by the group in the overall implementation plan.

	Gord Potter (OESC)

Libby will forward the completed docs to use as a base format for which the working copy of the Standards will be developed from.

	WORKPLAN- DRAFT


	
	1.0 Change of Gas Supply from System to Vendor
1.1 Enrolment

1.2 Rescind

1.3 Change of flow dates


	OESC

	
	2.0 Change of Gas Supply from Vendor to Vendor
2.1 Enrolment ( Contest)

2.2 Rescind

2.3 Change of Flow/transfer dates


	Direct Energy

	
	3.0 Change of Vendor to System
3.1 Rescind

3.2 Change of flow/transfer dates

	Union Gas

	
	4.0 Change in Billing Option
4.1 Rescind


	Enbridge

	
	5.0 Change in Customer service address

	Kitchener/Kingston

	
	6.0 Other items to be completed

6.1 Implementation dates in the industry to turn-up systems

	

	
	The completion of each sections is as follows:
· The prime party for a given section is responsible for updating the working copy of the Standards for their section.

· The prime is also responsible for facilitating the section through to completion in the workgroup.

· Completion consists of:

· Updating the Standards document with business processes , rules, maps etc
· Capturing the field requirements for the schemas.

· Ensuring that the technical review of the schemas is completed and documented/signed-off.

· All participants are responsible to be prepared to input to each section, thinking through the various sub-processes and scenarios, questions, gaps, rules etc.


	Prime-ships

	
	Other Items:

There were differing opinions on the following items:

1.1 Change of Customer Information data exchange:

1.1.1 There was no agreement by the parties to include this in the Standards. It was not clearly stipulated as a requirement within GDAR and some parties submitted that it was out of scope for the working group.

1.2 Billing and Settlement:

1.2.1 It was not agreed that there was any contemplation regarding the development of Bill Ready billing. The utilities asserted that the GDAR does not require that the Utilities offer that and as such, they will only be offering Rate Ready under GDAR required under billing options.
1.2.2 There is also no requirement to consider  including Settlement data exchange under these Standards.
1.3 Transport and technical data exchange:
1.3.1 There was no agreement on whether the GDAR requires that a standard transport and method of data exchange was contemplated by the rule for all parties to follow.

1.3.2 It was also not agreed that the GDAR required a common set of standard formatted data design, nor standard industry business processes contemplated by the GDAR.

1.3.3 It was noted by some that the GDAR stated that these requirements were only realized in the event that the Board “mandated” such common standards, and to date, the Board has not. Even if mandated, it was asserted that the mandate would not include a common standards means of exchanging the data, nor standard processes for exchange of the data.

1.4 Historical Consumption:
1.4.1 There was a difference of opinion as to whether Historical Consumption is out of scope of the GDAR requirements. It was argued that under section 5.5.2 of the Code it is noted and further, that HC is a required part of the enrolment process.


	· Russ Houldin to review and provide Board direction on the correct interpretation for each of these issues.

	Timing of Standards Completion
	· The team agreed that a very aggressive timeline to complete the Standards would be February 12-04.
· However, parties would then need time to develop, design, code, test and implement thereafter.

· Given this date above, parties are requested to come back next meeting to assess the earliest timeframe they would be market-ready 
	All Participants

	GDAR Bill Inserts
	· (PA) Union Gas noted its intention to begin bill–inserts regarding GDAR to customers in the January-04 timeframe.
· It was suggested that perhaps this activity should be pended until the Board reviews and comments on the readiness of market participants with respect to meeting the current implementation date of March 1-04.

· There was no stated agreement to pend the activity.

 
	

	Next Meeting Agenda




	Meeting Date

& Logistics
	· Wednesday December 10-03

· 9:30am-3:30 pm

· OEB Offices – 2300 Yonge Street

· Conference Bridge: 416-212-0400 code -6652#
	

	Minute Taker
	Direct Energy


	Bryan Ward

	Agenda Items
	1. Review and finalize Minutes from last meeting

2. Parties to provide estimated timeline to be industry ready given the Feb 12 date for completion of the standards
3. Review the “Global Issues” list draft and finalize format.
4. Process work on Work Plan Item 1- Change of supply from System Gas to Vendor


	ALL Members
All Members
Gord-All

OESC
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