OEB GDAR EBT Standards Working Group


Minutes for December 10, 2003 – DRAFT

Item
Discussion
Action Items & Prime



ATTENDEES:

Russ Houldin                 OEB  

Paul Abate                    Direct Energy

Tatjana Monk                 Direct Energy

Beth Brooks                   Direct Energy

Helena DeSousa             Enbridge

Libby Passmore              Union Gas

Dave Matthews              Enbridge

Tom Woodward             OESC

Gord Potter                   OESC

Lawrence Corrigan         Direct Energy  (regrets)

Sandy Smith                 Kingston Utilities (regrets)

Nancy Taylor                 Kingston Utilities (regrets)

Loraine Baillargeon         Kitchener

Anis Haji                       EPCOR

Joseph Melnick              EPCOR (regrets)

Gaetana Girardi             Superior Energy

Bryan Ward                  Direct Energy 



ADMINISTRATION/LOGISTICS



Review Minutes of Dec. 3rd 2003

GDAR Website

ABC questions

Technical questions

Timeline Discussion on when participants will be ready for GDAR launch 

Implementation Plan

Implementation Date

Global Issues List

Natural Gas – EBT Standards Document

Conditional Processing


1. Ownership of issues

· Agreed by group that party who raises an issue will ensure to see it through to completion. This does not mean that they are solely responsible to resolve but need to manage to completion. 
· The group responsible for the weekly business process review will update the master issues list with any items from the weekly session.
· Under section Work-Plan Change in Billing Option,  Enbridge agreed to be responsible for running these sessions
· Bill inserts through utilities will require a coordinated approach and will depend on market readiness and GDAR launch. Direction from the board required.
· There are still differing opinions on whether items in section “Other Items” sub-section 1.1 through 1.4 from Dec 3rd minutes form part of the GDAR scope.  
2. Will there be a GDAR website setup for market / working group participants

Gord Potter asked if the OEB will setup a website containing the minutes  of the working group meetings 

3. ABC issues or questions should not form part of the working group scope

· Dave Matthews raised the item and stated he felt that any issues or questions raised with respect to ABC between utilities and vendors should be dealt with in the service level agreement meetings and not the working group. Agreed to by the group. 

4. Technical  questions raised in working group sessions

· Dave Matthews offered that Enbridge, through Dave Charleson, would host technical sessions to review specific questions of a technical nature. The group appreciates the offer but felt that the purpose of the working sessions is to table these questions and ensure all market participants are synchronized with their understanding of GDAR processes both technical and business. This approach is to be lead from a business process perspective with a link to the supporting schemas. Some technical questions will arise and proper representation from each participant should be at the sessions to accommodate this approach. This will reduce the need for take away items from the sessions.

5. Implementation Timeline by participant

· Union Gas will be ready for March 1st 2004

· Enbridge will be ready for March 1st 2004

· OESC has estimated 5 months for development of their systems to accommodate GDAR plus testing

· Direct Energy will be ready for April 30th which includes testing estimated to be approx. 6 weeks in duration. Mid march through to April 30th.

· Superior estimates 3 months plus testing. Superior does not have the same concern with respect to dates as they do not have to retrofit an existing IS system. 

· Kingston and Kitchener sometime in 2004

· EPCOR estimates 3 months plus testing. 

· Timelines are based on the following assumptions

· Market testing will take approx. 6 weeks
· Assume that there will be no material changes in the business process sessions to end Feb 12th 2004. If material changes are found this would impact timelines. 
6. Implementation planning 

· Agreement that a coordinated market implementation plan will be required and that this will be tabled at a future meeting in early January after at least one business process has been completed. 

7. Should there be one launch date or multiple launch dates?

· Participants agreed that a common industry launch date is required and not multiple launch dates. This approach best serves the industry as a whole and ultimately a positive consumer experience..

8. Document Format

· All participants agreed to the existing format of the global issues list.

· Details to include ownership by company and named individual. That individual is responsible to see the issue through to completion. 

· In the resolution section of the Global Issues document it must be clearly identified any material differences to the standards. 
9. Review of document by group

· The Natural Gas EBT Standards document was introduced for review with general acceptance.

10. Conditional processing 

· There was discussion around the need to have the schemas accommodate conditional processing if certain data fields were not available. In review of the schema there are specific required fields but there will be occasions where the data is not available to satisfy this condition.  


All

All

Enbridge

OEB

Russ Holden agreed to raise these items to the steering committee for opinion and resolution.

Russ Holden will raise the request with his IS group and respond to working group.

Russ will advise the steering committee of these early estimates.

Each working group member is to review the document for the next meeting and provide any changes required. 

Each team is to review this with their technical staff and this is to be reviewed in the next session. Tuesday  Dec. 16th



Business Process Flow Hosted by OESC- Gas Supply Change – System to Vendor (GSC)



Decisions
1.0 Decisions made as a result of the discussion. These decisions will be incorporated into the Natural Gas – EBT Standards Document.

1.1 Agreed that the “Processed” state of the GSC transaction provides not value and should be removed.

1.2 If no account number is sent as part of the GSC transaction this will trigger a account look-up service with the utility.




Change to schema and processing
2.0 Requested change to current schema and processing

2.1 Enrolment (Historical consumption is provisioned for in the schema. This is still required by vendors moving forward outside of enrollment process.

2.2 Requirement proposed for historical consumption to be included in the return transaction for a GSC. The response can contain only one field of aggregate consumption regardless of number of months of actual consumption.  Compromise could be to send two files linked through STID.


Utilities will take this back to their technical staff to review and advise at next meeting. 

Next Meeting Agenda




Meeting Date

& Logistics
· Tuesday December 16-03

· 9:30am-3:30 pm

· OEB Offices – 2300 Yonge Street, 12th floor

· Conference Bridge: 416-212-0400 code -6652#


Minute Taker
Superior Energy


Gaetana Girardi

Agenda Items
1. Review and finalize Minutes from last meeting

2. Review the “Global Issues” list draft and finalize format.

3. Continue business process session Gas Supply Change – System to Vendor (GSC)

ALL Members

ALL Members

OESC lead – Gord Potter
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