OEB GDAR EBT Standards Working Group


Minutes for January 21 & 22, 2004 - DRAFT 

	Item
	Discussion
	Action Items & Prime




ATTENDEES: January 21st

Russ Houldin                OEB

Gord Potter                  OESC  

Paul Abate                   Direct Energy

Gia DeJulio                   Direct Energy

Beth Brooks                  Direct Energy

Libby Passmore             Union Gas

Tom Woodward            OESC

Loraine Baillargeon        Kitchener Utilities

Samir Kareem               Superior Energy 

Brad Joyce                    Utilities Kingston

Dave Mathews               Enbridge (via phone – am only)

	ATTENDEES: January 22nd

Russ Houldin                OEB

Gord Potter                  OESC  

Paul Abate                   Direct Energy

Gia DeJulio                   Direct Energy

Kishore Singh                Enbridge

Libby Passmore             Union Gas (till 1:00 pm only)

Tom Woodward            OESC

Loraine Baillargeon        Kitchener Utilities

Anis Haji                       EPCOR

Gaetana Girardi             Superior Energy 

Brad Joyce                    Utilities Kingston

Harry Palama                MXEnergy (via phone – partial am only)

Dave Mathews               Enbridge (via phone – partial am only)




	ADMINISTRATION/LOGISTICS



	News from the OEB

Comment and Discussion on Standardizing

Moving Forward, prior to getting answers from the OEB

For the record

Review of minutes Jan 14th, 15th 2004

Account Lookup

Current Union Process, 58 day cycle

Direct Energy flowcharts of Scenarios #1 through #6 were reviewed.

Master Contact List

Discussing Add, Moved, Delete diagram Libby put on white board

Discussion of various Scenarios

Scenario #6 

Suspend - SD

Suspend - AI

Vendor initiated changes on a valid not-implemented STR

Pre-Implementation: Rescind

Customer initiated change

Terminology standardization

Slide update

Process Flow


	· Russ couldn’t comment fully on the letter the OEB is working on, but he did say it is geared more towards process steps.  The timing of the letter is to be within the next few days.  Timing should be a key issue addressed, but standardization probably wouldn’t be addressed in this letter.

· If there is no direction to standardize, then all Gas Distributor’s could have a different system which would mean vendors would have to adapt to up to 4 separate systems.  It would be up to our group to help identify the nuances for each Gas Distributor.

· If there is a need to standardize, there are 4 possible frameworks that could be considered.  1. Sapient’s Model (Union Gas), 2. Sapient’s Model (Enbridge), 3. Electricity Model, or 4. Start from scratch.

· Poll of attendees based on what would be the preferred structure of standardization yielded; Kitchener Utilities willing to adopt electricity model and adjust where different, OESC says all parties have worked or modeled electricity so for OESC to follow the electricity model would be the less impact, Direct echo’s what OESC said and adds they see the need to build on what they already have with the electricity model being that system, Enbridge has Entrac and the board has approved it, Superior agrees with OESC on Standardization, in addition, they have just started to build their gas system and it makes sense to use electricity because this would give them a common system for gas and electricity.  Utilities Kingston was not present at the time of this discussion.

· Paradox brought forward, the OEB wanting to change the gas system would infer standardization was on their mind.  Other take was that customer mobility was the key reason.

· The group feels that the time spent so far has not yet been a waste of our time.  Our discussions have raised issues and points that need to be addressed.  Moving forward, the flow diagrams help the entire group conceptualize what the new system needs to have, and shortfalls are identified.

· Union stated some examples of the valuable discussion we’ve had: 60 Day process, Pending vs Processed, when is rescind used or not used as examples.  This helps us all to understand.

· The 5 Schemas that Union has worked on thus far are: 1. Gas Supply Change, 2. Gas Supply Consumption, 3. Contract Price Change, 4. Reports, 5. Notifications.

· Union indicated that based on their interpretation of GDAR they will be ready by March 1st.  EGD also stated they would be ready based on their interpretation of GDAR.

· We agreed as a group (whether or not this is a part of GDAR) that there is a need by the industry for account lookup.  Direct and OESC want this as a 1 step process, currently a 2 step process is proposed.  This account lookup is not part of the GDAR process, then suspend the 14 day process.  See GI# 081.

· Union feels the 60 days mentioned in GDAR needs to be challenged.  New vendors may want/need to hold customers for perhaps 3 or 4 months in order to come up with the 15 GJ/day threshold needed to flow a pooled group. 

End of minutes from January 21st, 2004

Minutes from January 22nd, 2004

· It was decided a list of Master Contact information was needed.  This was passed around and attendees provided their name, company, phone number, and fax number.

· OESC pointed out that all actions should be able to be changed or cancelled.  For Move, only New and Update exists.  If we wanted to Change or Cancel we couldn’t but this is a commonly accepted business practice.

Shift of meeting back to System to Vendor scenarios.  With Beth’s absence, Gia and Paul to note new scenarios discussed. 

· Group went through this scenario and answered our own question of, if Vendor had a security issue, how would they get out of it?  General agreement is that the Suspend SD will just continue when the security had been posted.

· Reasons discussed no change from EBT’s list.  Clarity on the “Service Address” reason is related to KU’s privacy issues.

· Group is in agreement that in the pre-processed state a non-implemented STR doesn’t have an STR id.  The first 14 days an STR is in limbo until it comes back to the vendor.  

· OESC proposed a rule, “no update prior to processed”, or stated another way, Vendor holds off on sending an update until they get a response to their first STR.  Vendor could then send an update using the STR ID.

· Union and EGD’s system’s both use Rescind.

· Union’s rescind window is a max of 44 days.

· EGD’s rescind window is 3 days prior to flow, but they have to verify.

· KU says they can rescind 3 days prior to flow (but this has to be on an individual basis), 

· On a Vendor initiated change we suggest 3 days prior to flow.  Same would go for a delete.

· Customer initiated change; Gas Distributor would have to way 14 days to see if the Vendor that has the customer agrees or disagrees with the delete request. 

· Direct stated that they would want written confirmation from the customer.  Surprised that EGD would initiate STR based on conversation.

· In looking at the Scenarios drawn up by Direct, having a “dual terminology” was suggested.  Example of this would be “Add, Rescind” being a Drop.  Decided we will make these changes closer to finalization (one big pajama party).  Reason for this “dual terminology” would be to discuss processes more highlevel and not tied to schema.


	As a group, what model do we us in the interim?  Without direction from the board, perhaps the steering committee can decide.

Will EGD work with the standardized schema?  Dave Mathews thought they were working with them.  Kishore to answer this as well as to confirm their divergence from the schema.

EGD to answer where their model is different from Union.

Vendors to come up with the differences they see between the EGD and Union model.  Beth’s example is that for notification Union uses schema and EGD’s is a download.

Russ would like EGD to come up with a similar summary that Union created (see document entitled, “Union Gas XML Schemas”)

EGD to provide their interpretation of “processed”.  Is it an end state like Union sees it, or “pending” like others see it?

Direct to put timing on all of these scenarios. 

Russ to ensure posted on the OEB website?  Privacy Issue?

Beth to be updated on any new scenarios by Gia and Paul.

Libby to confirm how their system is designed to handle this.

Kishore to see if there is a unique STR ID for all transactions.

Libby to check if for Suspend-AI Add-update is a way to update data.  Her thought is that there is a Delete then a new Add.

Gas Distributors and Vendors should confirm their take on Add/Delete versus Add/Update as well as Gord’s proposed rule.

To be confirmed if EGD can rescind 3 days prior to flow.

Gas Distributors to confirm if they could delete 3 days prior to flow.

Kishore to confirm if all customer calls are recorded.

How are EGD’s and Union’s system designed so far in system terms in regards to a customer initiated cancel?  If the customer doesn’t want to cancel then how could a Vendor stop the stop?

Union to clarify slide 28 of their October 8th meeting.  They show “update” as a type.  This would be a 4th because we have Add, Delete and Transfer. 

Kishore will attempt to send the past process flow that Enbridge worked on.  This could be helpful and fuel our understanding and/or understanding.

	Next Meeting Agenda




	Meeting Date

& Logistics
	· OEB Conference Bridge: 416-212-0400 code -6652#
· Next set of meetings is Jan 28th & 29th – 9:30 – 3:30 @ OEB. 
· On Jan 29th Russ has to leave at 1:00pm, Gord will Chair from 1:00 to 3:30 pm.
· Next set of meetings for Feb 4th and 5th @ Direct’s Yonge/Sheppard offices, time TBA.

	

	Minute Taker
	Utilities Kingston
	Brad Joyce

	Agenda Items
	1. Review and finalize Minutes from last meeting

2. Continue work on System to Vendor Transactions (flow for when Customer changes account number or billing information.)

3. Create all the Reject maps.
	All Members

All Members

All Members
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