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• Functionality 
Assessment

• Source Selection
• Web Enablement
• Middleware solutions
• Fix / Replace / Abandon

• Process Alignment
• Work Driver Assessment
• Business Development
• External Influences
• Regulatory Strategy
• AM/ NS Interface

• Change Readiness
• Virtual Employees
• Contractor Utilization

• Organizational Alignment
• Labour Strategy

Transition Strategies

Integrated
Systems

Implement Best In 
Class

Processes 

Technology

Processes

People
New Resource 

Model
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Oncor Currently Supports 3.1 Million Electric Customers 
Internationally



8

BEACHVILLE

BURGESSVILLE
NORWICH

OTTERVILLE
BELMONT

TAVISTOCK

PORT

STANLEY

EMBRO

THAMESFORD
INGERSOLL

AYLMER

TECUMSEH

LEAMINGTON

AMHERSBURG

LA SALLE
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Balanced 
ScorecardsBalanced 

ScorecardsBalanced 
Scorecards
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2003 Business Plan2003 Business Plan

Balanced 
Scorecard: 

Process 
Perspective

P
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Performance 
Management 
Plan for Each 

Measure

Performance 
Management 
Plan for Each 

Measure

Implementation 
Plans for Each 

Initiative

Implementation 
Plans for Each 

Initiative

Outputs/ContentsOutputs/Contents

• Vision
• Mission
• Strategies

• Measures (KPIs) linked 
to goals defined in 
Business Plan

• Targets
• Initiatives

• Definitions for 
performance measures

• Basis for target setting
• Implementation plan for 

each initiative identified 
in the scorecard
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• Functionality Assessment
• Source Selection
• Web Enablement
• Middleware solutions
• Fix / Replace / Abandon

• Process Alignment
• Work Driver Assessment
• Business Development
• External Influences
• Regulatory Strategy
• AM/ NS Interface

• Change Readiness
• Virtual Employees
• Contractor Utilization
• Organizational Alignment
• Labour Strategy

Transition Strategies

Integrated
Systems

Implement Best In 
Class

Processes 

Technology

Processes

People New Resource 
Model
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