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Operational Efficiency

o Efficiency Gains

e Optimizing Customer Value



hydrgg
Controllable Structural Efficiency
« Uncontrollable Structural Efficiency

e Shared Services

 Consolidation



Rationalization:
Sources of Value

Geographic synergy and
Infrastructure duplication

Lower administration cost J&

Capacity optimization
Best practices
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Incentives and Barriers

e PBR
e Rates
e Transition Costs

 Technological Innovation
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