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Annual Report of CDM Initiatives 
 
1. Introduction 
 
ENWIN budgeted and spent the following on CDM in 2005: 
 

Program 

Budget 
for 2005 

($) 

Actual 
Spending in 

2005 ($) 

Total Budget 
($) Before 
Transfers 

Total Budget 
($) After 
Transfers 

1. System Loss 
Reduction/Power Factor 
Correction 

0 0 909,090 909,090 

2. Energy Conservation 
Media Campaign 50,000 51,649 150,000 150,000 

3. Distributed Generation 
with Local Large 
Manufacturer (Cancelled) 

0 0  0 0 

4. Local Large 
Manufacturers 118,000 13,400 354,000 354,000 

5. GS > 50, Intermediate 
and Large Use Remaining 134,283 8,642 402,850 402,850 

6. Residential and GS < 50 33,333 40 100,000 277,710 
7. Home Improvements � 
Little River Acres 1,250 2,513.81 50,000 50,000 

8. Educational Program 
for Elementary School 
Students (Cancelled) 

59,237 0  177,710 0 

9. Traffic Engineering � 
LED Lights 0 17 110,000 110,000 

Totals 396,103 76,262 2,253,650 2,253,650 
 
 
The main spending shortfalls came with Programs 4 and 5. However, with all of 
the existing proposals taken into account, the potential for spending as of 
December 2005 is $91,945.67 and $93,860.55, respectively, for these two 
programs, which is significantly more in line with the budget for 2005. The 
spending shortfall on Program 6 will most likely be made up in 2006 with a retail 
compact fluorescent light program. It is also important to note that Program 8 has 
been cancelled with all funds re-allocated to Program 6 and that the City of 
Windsor no longer appears to be going forward on an LED traffic light program 
(Program 9). Hence, ENWIN is looking for other avenues to make use of these 
funds. 
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System Loss Reduction/Power Factor Correction 
 
In 2005 ENWIN completed the design for a distribution system enhancement, the 
conversion of a 4.16 kV feeder to 27.6 kV. The result will be reduced line losses 
resulting in a savings of approximately 427,000 kWh per annum, enough energy 
to supply 50 homes for one year. This program is currently out for tender and is 
planned as a fixed price contract.  
 
Energy Conservation Media Campaign 
 
ENWIN immediately embarked on an energy conservation information campaign 
on the very popular AM 800 radio station. This program is hosted by ENWIN's 
corporate spokesperson and has included various expert guests, including home 
auditors and electrical suppliers. Ads were placed in the Windsor Star and the 
City of Windsor Recycling Calendar. ENWIN also had a booth at a home show 
and presented/participated in various public forums/town halls. 
 
Local Large Manufacturers, GS>50, Intermediate and Large Use Remaining 
 
In 2005, ENWIN met with its largest commercial and industrial customers and 
introduced them to a new incentive � $13.79 per annual megawatt-hour of 
reduced electrical consumption. This program is focused on obtaining maximum 
benefit per dollar spent. The incentive is available for upgrades to more energy-
efficient technology, for example, T8/T5 fluorescent fixtures, compact fluorescent 
lighting, LED Exit signs, premium efficiency motors, and variable speed drives. 
ENWIN arrived at this figure by taking its total available dollars for CDM 
($2,253,650) and dividing by 5% (government target) of the recent average 
annual kWh consumption for the ENWIN system. The administration of the 
program is quite simple: the customer is asked to submit a proposal, ENWIN 
reviews the proposal, both parties sign an agreement, the customer implements 
the program which is verified by an engineer, and ENWIN issues a cheque 
according to the energy savings reported by an engineer or auditor. To date there 
have been a number of successful projects and proposals, mainly lighting 
upgrades to industrial and commercial facilities, compressor upgrades, variable 
speed drive installations, building envelope improvements, exhaust controls and 
individual metering. It is important to note that Appendix A and B of this report 
only includes projects completed by December 2005. Projects that were in 
progress at the end of 2005 but not complete will be reflected in the 2006 annual 
report.  
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Residential and GS<50 
 
The residential education program will be in the form of a retail compact 
fluorescent light discount and education program. Administration of this program 
will be contracted externally. ENWIN requested proposals in late 2005 and 
received a number of submissions. The company is currently at the pre-award 
stage of this contract. The intention is to run the program in 2006. The program 
will both educate customers on the use of energy efficient lighting and will result 
in significant energy savings.  
 
Home Improvements � Little River Acres  
 
ENWIN quickly established a relationship with the Little River Acres Association, 
an electrically heated subdivision, and a local Energuide for Houses home 
auditor. Efforts culminated in a discount energy audit program for electrically 
heated homes and an agreement to match NRCan grants for upgrades verified in 
a second home audit. This program garnered significant media attention and 
further promotion by the mayor and then Energy Minister, Dwight Duncan. To 
date, ENWIN has contributed toward 10 free audits and 23 discounted audits. 
ENWIN is most pleased to report that two households took steps to improve their 
efficiency by way of window and door upgrades. As agreed, ENWIN will reward 
these efforts by matching the Natural Resources Canada grant given to 
households that improve their energy efficiency rating. 
 
Traffic Engineering/LED Lights (City of Windsor) 
 
The City of Windsor no longer appears to be going forward on an LED traffic light 
program. ENWIN is looking for other avenues to make use of these funds. 
  
Overall Project Management 
 
ENWIN produces monthly CDM compliance reports and holds monthly meetings 
attended regularly by our President and COO, Director of Operations, CEO of our 
holding company, as well as Regulatory Affairs, Corporate Communications, and 
Engineering.  
 
ENWIN has engaged KPMG LLP, to provide guidance in regard to the project 
management process. This includes providing feedback on key aspects of 
ENWIN's project management process including planning and initiation, 
monitoring, communication and information management as well as specific 
aspects of project management including authorization controls, expenditure 
tracking, benefit tracking, key communications tracking and verification.  KPMG 
will also be performing specified procedures on a quarterly basis. These 
procedures have been agreed upon by KPMG and ENWIN, and will focus on 
expenditures and utilization of the internal project management process. 
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2. Evaluation of the CDM Plan � See Appendix A attached 
 
3. Discussion of the Programs � See Appendix B attached 
 
4. Lessons Learned 
 
System Loss Reduction/Power Factor Correction 
! Design complete, contracted out as a fixed price contract 
! Work to be completed in 2006 

 
Energy Conservation Media Campaign 
! Educational radio show successful to date 
! Home show and public forums well received  

 
Local Large Manufacturers, GS>50, Intermediate and Large Use Remaining 
! A few successes to date, more expected 
! Delivery to continue 
! Difficult to get sign-ups on projects with paybacks greater than a couple of 

years 
 
Residential and GS<50 
! RFP went out, submissions received 
! Projected to run in 2006 

 
Home Improvements � Little River Acres  
! Some success 
! Delivery to continue 
! Alternatives shall be assessed 
! Electrically heated homes are generally more efficient than gas-heated 

homes and as such aren't eligible for as much in grants from NRCan 
 
Traffic Engineering/LED Lights (City of Windsor) 
! Not successful to date 
! City needed greater incentive (than that provided by ENWIN's funding 

model) for LED traffic lights in order to go forward 
! Alternatives being sought 
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5. Conclusion 
 
In 2005 ENWIN was able to get a number of CDM initiatives off the ground 
including the design of a line loss reduction program, an educational media 
campaign, an incentive program for commercial and industrial customers, a 
request for proposal for a retail compact fluorescent lighting program and a 
discount home audit program for electrically heated homes. There has been 
some success in the area of incentives provided to large use and >50 kW 
customers; however, ENWIN needs to continue its aggressive promotion of 
energy conservation incentives to its commercial, industrial and institutional 
customers in order to ensure that it meets its targets.  
 
 
 
 
_________________________________________________________ 
Steve Bastounas, Conservation and Demand Management Coordinator 
 
 
 
_________________________________________________________ 
Alison Keys, Controller 
 
 
 
_________________________________________________________ 
Giovanna Gesuale, Regulatory Affairs 
 
 
_________________________________________________________ 
Shawn Filice, Director of Operations 
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