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Why An Annual Scorecard Implementation

Schedule?

« Chapter 3 of the Scorecard Report sets out the
following activities and timelines for production and
posting of the scorecards.

« Establishing a set of specific annual activities and
dates regarding the electricity distributors’ scorecard
will provide necessary guidance for the electricity
distributors to implement their scorecards.

» Help distributors properly plan their time and
resources for timely preparation and publication of
their scorecards.

- Facllitate a consistent and disciplined implementation
of scorecard among distributors and the OEB staff to
ensure its effective and efficient implementation.
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Annual Scorecard Implementation Schedule

* The following is a list of dates that have been established to serve as the
annual scorecard implementation schedule for the electricity distributors.
Please note that there are exceptions to some of the dates regarding the
Implementation of the scorecard in 2014, e.g. publication of Annual
Yearbook in August rather than July 31, etc., which have been identified
(see the 2014 Scorecard Implementation Schedule).

« April 30 ---- All distributors to complete filing of RRR annual data.

« May 1 ---- Draft scorecard available to Distributors.

Distributors to provide any changes to current year RRR data by no later than June 15. If
June 15 falls on weekend, then distributor revised data is due the Friday before June 15.
A distributor that wishes to revise previously reported RRR data may do so as set out in
the Board’s Process for Revising Data Filed under the Board’s Reporting and Record
Keeping Requirements as per February 17, 2010 letter.

« July 31 ---- The Board to publish Annual Yearbook of Electricity Distributors,
Total Cost Benchmarking Analysis and update the Scorecard for Total Cost
Benchmarking results no later than July 31.

< If July 31 falls on weekend, then the Board will publish on the Friday before July 31.

« For 2014, the Board will publish these documents and the updated Scorecard by middle
of August.
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Annual Scorecard Implementation Schedule ‘

« August 25 ---- The Board to make the results for CDM
savings available in the scorecard no later than August
25.

* For 2014, OPA will provide the 2013 CDM savings results to
the Board on Wednesday, August 27, 2014. However,
starting in 2015, it is expected that the OPA will provide the

CDM savings results to the OEB on August 25 so that the
Board can make the data available in the scorecard.

 May 1 to August 31 ---- Distributors to input information
Into the management discussion and analysis (MD&A)
section of their scorecards using the “Management
Discussion and Analysis” tab of their scorecards prior to
electronic signoff of the distributor’s scorecard by its
CEO.

%ﬁ Ontario Energy Board 4
=== Commission de I’énergie de I'Ontario



Annual Scorecard Implementation Schedule ‘

August 31 ---- Distributors to complete annual Scorecard
process no later than August 31. This process completion
will include electronic signoff of the distributor’s scorecard by
the CEO of the distributor. If August 31 falls on weekend,
then the distributor will finalize the scorecard including
executive signoff on the Friday before August 31.

September 30 ---- Scorecards are required to be published
no later than end of September. Distributors and the Board
will concurrently publish on their websites with the final
scorecard during the evening of the last Wednesday of
September. The scorecard will be available to the public at
the end of last business day in September.

 For 2014, the Board and distributors will make the scorecard
available to the public on September 25,
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Next Steps Regarding the Distributors’

Scorecard Annual Implementation Schedule

* Performance Assessment group of the Board
will monitor the effectiveness of the
distributors’ scorecard annual implementation
schedule during 2014 and improve the
schedule based on lessons learned from the

Implementation and the feedback received
from the distributors.
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Questions and Answers

* Q1. Why is the Board establishing and
communicating this schedule with the
distributors?

 Al. There are 3 key reasons:

1. To provide necessary specific guidance for the
electricity distributors to implement their
scorecards.

2. To help distributors properly plan their time and
resources for timely preparation and publication
of their scorecards.

3. o facilitate a consistent and disciplined
Implementation of scorecard among distributors
and the OEB staff to ensure its effective and
efficient implementation.
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Questions and Answers

* Q2. Why aren’t the OPA results not available
to the Board prior to August 27, 20147

« A2. Currently, the OPA processes cannot
make the CDM results available to the Board
prior to August 25. However, starting in 2015,
It Is expected that the OPA will provide the
CDM savings results to the OEB on
August 25" so that the Board can make the
data available in the scorecard sooner.
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Questions and Answers

* Q3. The timeline from August 27 for release
of CDM results to August 31 for electronic
sign-off of scorecard by the distributors’
CEOs is tight. What happens if the CEO Is on
the vacation on the week of August 25?

« A3. The distributors’ CEOs need to
electronically signoff their scorecards. It Is
expected that CEOs would delegate their
signing authorities to their staff to fulfill their
responsibllities.
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Questions and Answers

* Q4. Why

does this schedule require the Board and the

distributors to concurrently publish the final scorecard

on their

websites during the evening of the last

Wednesday of September?

« A4. The Board requires the scorecard to be available
to the public at the end of last business day in
September. Publishing final scorecard on the
distributors’ websites during the evening of the last
Wednesday of September will ensure timely

availabi

ity of the scorecard to the public on both the

Board and the distributor’s websites. In addition, this

date wil
during t

ensure avoiding publication of scorecard

ne weekend and staff working on the weekend.

* For 2014, the Board will publish the scorecard on
September 251
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Questions and Answers

Q5. Will the deadline for finalizing the scorecard be
extended this year? If we get the Yearbook measures
mid-August and the CDM measures on Aug 27th, this
doesn't provide the LDC with sufficient time to get the
necessary CEO/Executive approval by the 31st.

A5. No, the deadline for finalizing the scorecard will
not be extended this year. The Board understands that
the distributors have been working with the OPA on
CDM measures. It is expected that distributors will
complete annual Scorecard process no later than
August 31. Because August 31 falls on weekend In
2014, distributors are required to finalize the scorecard
Including executive signoff by August 29, 2014.
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Questions and Answers

* Q6. How do | access my live scorecard?
* AG. Please see print screen below.
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Questions and Answers

Q7. How do I fill in the Management, Discussion & Analysis section of the
scorecard?

« A7. After selecting SCORECARD button (see previous question), please
use the “Management Discussion and Analysis” tab of the scorecard. See
print screen below.
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Questions and Answers

fgh

Q8. Will there be a template for exactly what the CEO is signing off
at the end of August?

A8. After logging on to the e-filing services page, the CEO can
submit an electronic sign off of the scorecard as seen below. The
Board is planning to release the sign off tab on August 25, 2014.

August 13, 2014

Scorecard Sign Off

Search Company's Year Management Discussion and Analysis

| certify that all of the information contained in the Scorecard including the Management Discussion and Analysis is complete and accurate.

Sign Off Once you have chacked the Sign off field, clicking the Save button will not
72 automatically submit this form.
Job Title Sign off By
I j |Muckle, Susan; +1 (416) 440 7522 SM@ontarioenergyboard. caxx
Other Sign off date
f Jduly 30, 2014
The scorecard must be signed off by the Chief Executive Officer, Chief The Signed off by and Signed off date will automactially populate after you
Operating Officer, President or other person of equivalent position. select Signed off and select Save.
Submit?

* Submit Form

[
To submit this form, select Yes in the Submit Form drop down and then click
the Save button.

My Company's Consumer
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Questions and Answers

* Q9. Can our CEO provide a hardcopy
sighature rather than electronic?

* A9. No, the CEO must perform the sign off
for the final scorecard electronically by
logging in using their account information
on the e-filing services page.
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Questions and Answers

* Q10. Can the CEO delegate staff to sign
off the distributor’s scorecard?

* A10. Yes. The scorecard is only visible for
sign off from the CEQ’s account when
logging In the e-filing services page. In the
event that the CEO is unable to sign off, it
IS a matter of the CEO delegating the task
of the final review and sign off to the
appropriate staff member.
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Questions and Answers

« QI11. If there is an error on the scorecard: e.g. total
cost per customer, that belongs to PEG model and it is
discovered after the score card is signed off, is the
Board staff going to fix the error?

« All. Any errors discovered after the scorecard is
signed off should be brought to the attention of Board’s
Performance Assessment team. The distributor is
required to submit a RRR data revision request form
http://www.ontarioenergyboard.ca/oeb/ Documents/R
RR/RRR data revision request form.pdf. To
expedite the revision process, the form must include
the requested revised data and the original data for
reference. Board staff will review the request for the
changes pending the request approval process.
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http://www.ontarioenergyboard.ca/oeb/_Documents/RRR/RRR_data_revision_request_form.pdf
http://www.ontarioenergyboard.ca/oeb/_Documents/RRR/RRR_data_revision_request_form.pdf

Questions and Answers

* Q12. 1 am having IT issues with logging In
and viewing my live scorecard and data.
What should | do when | have these types
of IT related Issues?

* Al2. For any IT related issues such as
logging into the system and viewing your
live scorecard, please contact the Board at
it.help@ontarioenergyboard.ca or (416)
481-1967 ex. 555
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Questions and Answers

* Q13. Our electricity distributor has met the
required timelines of posting the scorecard on
our website by September 24, 2014, which
was the required date for publication of our
distributor’s scorecard. What should | do as
the next step?

« A13. As the next step, electricity distributors
are encouraged to send a notice/email to the
Board’'s Performance Assessment team and
iInform them of the publication on the
distributor’s scorecard on its website.
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