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AGENDA 

 
Benchmarking Training Session in Support of Improvement 

Initiatives for the 2014 Electricity Distributor Scorecard 
May 25, 2015 

9:00 am – 3:00 pm 
 

Time Topic Presenter 
9:00 am Introduction and training overview  Daria Babaie / Ben 

Baksh- OEB 

9:10 am Part 1: An overview on the documents and context 
    for the work   

Dave Hovde - PEG 

9:40 am   Part 2: The review of the Validation Worksheet:  
   a) Sections 1 and 2  Dave Hovde - PEG 

10:30 am Break  

10:45 am   Part 2: The review of the Validation Worksheet:  
   b) Sections 3 and 4   Dave Hovde - PEG 

12:00 pm Lunch  

12:30 am   Part 2: The review of the Validation Worksheet:  
       b) Sections 3 and 4 (continued) 

 Dave Hovde - PEG 

12:45 pm Part 3: Validation exercise Dave Hovde - PEG 

1:30 pm   Part 4: Other process improvements:  
a) Flowchart 

Dave Hovde - PEG 

1:45 pm b) Forecasting Dave Hovde - PEG 

2:15 pm c) Generic LDC worksheet Dave Hovde - PEG 

2:35 pm Q&A Dave Hovde - PEG 

2:55 pm Closing Remarks Daria Babaie / Ben 
Baksh- OEB 

3:00 pm Adjourn  
 


